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RTAC, 10a-12p ET, virtual
February 14
April 10
June 12
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December 11
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September TBD

RPSRO, virtual
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Trauma Centers
Explanation

Your Level
What you offer

Notables
Program highlights

Contact
Trauma Program





On any given day / time, how many operating rooms can you staff 24/7/365 for general surgery within 30 minutes?  (ANSWER WITH 
NUMBER)

If there were a disaster and trauma patients were coming to you, do you have surgical suites? (ANSWER WITH YES OR NO)

a. If YES, how many surgical suites? (ANSWER WITH NUMBER)

a. If YES, do you have a process to call in surgical teams? (ANSWER WITH YES OR NO)

a. If YES, how many surgical suites could be staffed within 
i. 30 minutes?  (ANSWER WITH NUMBER)  
ii. 60 minutes?  (ANSWER WITH NUMBER)

a. If YES, do you have any specialty surgical services other than general surgeons that could be called in and present within 
i. 30 minutes? (ANSWER WITH LIST)  
ii. 60 minutes? (ANSWER WITH LIST)

Does your hospital have the capability and capacity to open areas for intensive care?  (ANSWER WITH YES OR NO)
a. Possible adult beds  (ANSWER WITH NUMBER)
b. Possible <15 years of age beds  (ANSWER WITH NUMBER)

Anything else that you believe is pertinent? (type)



facility name # of operating 
rooms 24/7/365 
w/in 30 min

# of surgical 
suites disaster 
conditions *staff 
dependent

process to call-
in staff for 
surgeries

ready 
30 min / 60 min

surgical 
specialties
might be avail

ICU capability comments

Aspirus
Keweenaw

1 2 Y 1 / 2 Ortho, OB/GYN Y, 5 ICU is limited on 
staffing

MyMichigan
Sault

1 3 Y 1 / 2 Ortho, OB/GYN, 
ENT, Urology

Y, 6 Depends staff  in 
town

OSF
St. Francis

4 4 Y 4 / 0 OB Y

UPHS
Marquette

2 10 Y 2 / 10 Ortho, OB, 
Neuro, Urology, 
Cardiothoracic

Y, 28 No PICU

UPHS
Portage

1 2 Y 1/2 Ortho, OB Y, 3 Depends staff  in 
town

NO OTHER FACILITIES HAVE SURGICAL SUITES AVAILABLE AT ANY TIME for DISASTERS?



Allocation Spent 
Aspirus Iron River Hospital $    20,000.00 $     5,533.22 
Aspirus Ironwood Hospital $    20,000.00 $  18,591.09 
Aspirus Keweenaw Hospital $    20,000.00 $     3,106.11 
Aspirus Ontonagon Hospital $    20,000.00 $     1,782.17 
Baraga County Memorial Hospital $    20,000.00 $  19,800.39 
Helen Newberry Joy Hospital $    20,000.00 $  12,658.19 
Marshfield Med Center- Dickinson $    20,000.00 $  19,417.18 
Munising Memorial Hospital $    20,000.00 $  13,878.20 
MyMichigan Medical Center Sault $    20,000.00 $  19,924.88 
OSF St. Francis Hospital $    20,000.00 $  17,045.90 
Schoolcraft Memorial Hospital $    20,000.00 $                 0   
UP Health System- Bell $    20,000.00 $  20,814.16 
UP Health System- Marquette $    20,000.00 $  15,305.14 
UP Health System- Portage $    20,000.00 $  10,691.18 

Total $ 280,000.00 $178,547.81 



Aspirus Ontonagon Hospital Lee Anne Jessup Stop the Bleed kits
OSF St. Francis Hospital Terra Ison Telestroke Equipment
Aspirus Ironwood Hospital Scott Novascone System of Care Project
Aspirus Keweenaw Hospital Christina Verran Training, straps, Stop the Bleed kits
Aspirus Iron River Hospital Cindy Gurchinoff ATS TPM course, Stop the Bleed kits, YakTraks
MyMichigan Health Foundation- Sault Ashley Garchow Glidescope
MyMichigan Health Foundation- Sault Ashley Garchow PEDS Immob. Boards and Bleed Kits
Baraga County Memorial Hospital Sandra Peltola BCMH Crash Cart, TWIAGE, Conference
OSF St. Francis Hospital Terra Ison Matter of Balance/Walk with Ease Workshop

Marshfield Medical Center- Dickinson William Burns
Stryker Weight Bed for the ED, TNCC, PHTLS class for TPC,
Fall Prevention Supplies (Yak-Trax, Reacher Tools, Gripper Socks)

UP Health System Marquette Ann Clancy-Klemme Stop the Bleed
UP Health System Marquette Ann Clancy-Klemme Bike Helmet Safety
UP Health System Marquette Ann Clancy-Klemme TNCC Books
UP Health System Marquette Mike Hastings TOPIC

Helen Newberry Joy Hospital Shelly Reeves
MTC, ATS, ENPC, manikins, rhythm generators, AED trainers, 
moulage kits 

UP Health System Marquette Ann Clancy-Klemme ENPC Books
OSF St. Francis Hospital Terra Ison Trauma Traction Equipment
OSF St. Francis Hospital Terra Ison Stop the Bleed
Schoolcraft Memorial Hospital Hailey Watchorn Operation Safe Kids
Munising Memorial Hospital Christi Salo Project Lucas
UP Health System Marquette Alyson Sundberg Public Education Magnets
UP Health System Marquette Alyson Sundberg Heart Models for Training
UP Health System Marquette Alyson Sundberg Prehospital Trauma Life Support
UP Health System Portage Mary LaBeske Monitor for review of stroke, trauma, STEMI
UP Health System Bell Keith Kangas Emergency Department Cardiac Monitors
REGION 8 Medical Control Authority Alyson Sundberg Regional Resource Guide Development
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Communications 
Procedure
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2024-2026 workplan



2.1 Adult/Ped Trauma Triage 2.14 Hemorrhagic Shock 8.3 Transport Destination/Div

2.2 General Trauma 2.15 Sexual Assault 8.8 Air Ambulance Scope

2.3 Burns 7.6 Dead on Scene / Term 8.9 Helicopter Utilization

2.4 General Crush 7.9 Airway 8.15 Inter-Facility Transfers

2.5 Soft Tissue & Ortho 7.10 Helmet 8.15S Enhanced & Critical Care

2.6 Spinal Inj Assess 7.13 Pain Mgt 10.6 Mass Casualty Incidents

2.7 Traumatic Arrest 7.18 Pleural Decompression

2.12 Head Injury 7.20 Spinal Precautions

2.13 Bleeding Control 7.22 Tourniquet Application



A. Injury Prevention
B. Communications
C. Infrastructure
D. Regional Performance Improvement
E. Continuum of  Care
F. Education
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