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Region 8 Trauma 
Advisory Council



AGENDA

Call to Order

Attendance / Introductions

Agenda Approval

Minutes Approval
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YOUR TITLE
GOES HERE
SUBTITLE GOES HERE
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State Updates



STAC meeting December 2024
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RFP update – biospatial new vendor, extended onboarding

STAC appointments and new state staff

FSED directory

2025 SOC Conference Oct 7 & 8, Muskegon

OHSP grant for MV dashboard

Update on criteria language (Michigan Level III and IV) 

Michigan Data Dictionary

Trauma Data Dashboard

Michigan Trauma System Annual Report

2025 plans

Baraga – 1 year focus LIV; OSF – 3 year LIV

Timing for last 3 TCs and anyone applying in 2025?



System of Care staff
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System of Care Section Manager

Eileen Worden
Administrative Assistant

Jennifer Strayer
Trauma Verification/Designation

Coordinator

Tammy First
EMS, Trauma, Stroke and STEMI Epidemiologist

Stephanie Bliss
State Trauma Registry Administrator

Jill Jean
Region 1 Trauma Coordinator

Ryan Chadderton
Region 2N Trauma Coordinator

Doug Burke
Region 2S Trauma Coordinator

Denise Kapnick
Region 3 Trauma Coordinator

Aaron Brown
Region 5 Trauma Coordinator

Aubree Verlinde
Region 6 Trauma Coordinator

Helen Berghoef
Region 7 Trauma Coordinator

Nicole Daughtery
Region 8 Trauma Coordinator

Lyn Nelson

Systems of Care Manager

Katelyn Schaible
Stroke/STEMI

Verification/Designation Coordinator

Theresa Jenkins
Region 1, 2N, 2S, & 3

STEMI Coordinator

Christine Laking
Region 1, 2N, 2S, & 3

 Stroke Coordinator

Mark Ladetto
Region 5, 6, 7, & 8

 STEMI Coordinator

Elizabeth Baty
Stroke/STEMI Coordinator

Vacant
Stroke/STEMI Database Manager

Devender Lali
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PEDIATAPE

Dr. Bigsby asked at the last meeting about the 
pediatric tapes.  This is what they look like and 
can be used with the MI-MEDIC cards.  Dr. 
Mishra is working on a distribution plan to the 
region’s EMS agencies.  Illustrated here in case 
any non-EMS agencies want to purchase them 
at:

https://www.pediatape.com
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OLD BUSINESS

9



UNTIL 
HELP ARRIVES

More supplies

Lining up classes

Offering another instructor course
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Ann Clancy-Klemme 

• R8

Lyn Nelson

• R8

Jodi McCollum

• Marquette, Alger

Dr. Bigsby

• Delta

Steve Carlson

• Chippewa

Brook Dake

• Luce



What is Trauma

Approved toolkit saved into PNGs and zipped

Dispersing PNGs to TPMs and direct link to 
Canva document for anyone that will be making 
the modifications and running the educational 
campaign

Work with your Marketing Departments for 
2025 internal and external audience campaigns
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Patient movement

EMS patient care reports

• The type of transport

• Times

• Procedures

• Facilities

Trauma Registry

• Physical discharge time

• Delays

• Reason for delays

• Facilities
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NEW BUSINESS
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2024 meeting attendance
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MEETING
CALENDARS

Regional Trauma Advisory Council

Regional Professional Standards Review

Regional Trauma Network

Considerations to:
Regional MCA Network
Regional Healthcare Coalition
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CHEST TUBES

• Placement of chest tubes

• Securing chest tubes

• Bubbling

• Troubleshooting

• The pleuravac fell over 
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PEDIATRIC PATIENTS

• Case by case

• Under 12 head bleeds

• Pts needing a PICU

• Prolonged intubation

• Multi trauma case by case

• CT’s
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REPORTS
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T X A



TQIP ANNUAL MEETING
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• Jodi McCollum, PA-C

Rural Trauma: ACS rural advisory 

counsel

E care virtual service

Form for secondary review

Follow up letters: 1 letter 

multiple patients

Separate letters if they were 

activated



thank you

WWW. R 8 M C A. O R G

Lyn Nelson, R8 Trauma

NelsonL7@michigan.gov
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