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AGENDA

Call to order

Agenda

Minutes

Public comment



AGENDA

• Gary Wadaga
• Lyn Nelson

State 
updates

• Trauma Transfer 
Guidelines

• Geriatric 
Management

Old 
Business







TRAUMA 
TRANSFER 
GUIDELINE

EDUCATION FOR ED & EMS, 

DOCUMENTATION, 

AUDIT FILTERS





UNTIL HELP ARRIVES
bystander care

• FEMA curriculum

• Volunteer instructors that are 
retired or current healthcare 
providers

• Student materials provided by 
Office of Highway Safety 
Planning, MSP

• Target population: motorists





PROCESS

Logistics Distribute kits to instructors, schedule courses, complete documentation, leads meet quarterly 
with OHSP.

Train the Trainer Virtual training, distribute instructional materials and documentation requirements.

Instructors Project Leads:  Ann Clancy-Klemme and Lyn Nelson, analyst Levi Lauren. April 15 deadline for 
1st slate of volunteer instructors.  

Executive Support RTN affirms support of the project.



GERIATRIC TRAUMA 
MANAGEMENT 
AD HOC COMMITTEE
Meetings

• Prioritization

• Topics

• Survey



Last year, hospitals in Region 8 placed 1,492 incidents 
into the trauma registry of patients aged 65 or older.  

(Patient Registry, extract 4/9/2024, all incidents CY2023 65+.)

17.7% of Michigan residents are aged 65 years or older, 
whereas in the UP 22.9% of residents are 65 or older. 

If college and university populations in addition to prisons’ populations were subtracted, 
the percentage of persons 65 years and older residing in the UP increases from 

22.9% to 24.9%. 
(2021 UP Community Health and Needs Assessment)



Geriatric trauma care is exceedingly diverse due to baseline variability. 
Providers must have a high index of suspicion for complicating factors in each 

individual patient. Prior medical records can be invaluable, when available, for 
determining baseline heart rate, blood pressure, rhythm and medications that 

may influence trauma care. 

Your Geriatric Trauma Management Ad Hoc Committee submits:

Part 1 Acute Care Management/Primary Survey
A through F



A: AIRWAY

Potentially difficult to secure airway due to tissue redundancy, loss of 
muscular pharyngeal support, and limited mandibular protrusion. Have 
airway adjuncts and rescue airways available.  Second-generation 
supraglottic devices offer greater aspiration protection.



A: AIRWAY



A: AIRWAY
Arthritis
 Can cause difficult cord visualization and intubation

Temporomandibular joint disease
 May required the need for cricothyroidotomy

Dentition
 Leave dentures in when bagging

 Take dentures out when intubating

Airway collapse/friable and dry mucosal tissues
 Increased tendency for airway collapse and obstruction



A: AIRWAY
Dose adjustments for RSI
Ketamine = Increased oxygen demand 
Propofol = Generally well tolerated
Ketofol = Combination of ketamine and propofol improved hemodynamic stability
Etomidate = Reduced dose 
Fentanyl = Reduce dose by 20% to 40%
Reduced dose on all other opioids 
Midazolam = Reduce dose by 20% to 40%
Succinylcholine (depolarizing neuromuscular blocking agent) = May have a 2-minute delay and a longer 
duration of action 
Rocuronium (nondepolarizing neuromuscular blocking agent) = Have longer duration of action 
Cisatracurium (nondepolarizing neuromuscular blocking agent) = Has smallest duration variability and 
greatest reliability



B: BREATHING

Older adults may have a 
normal respiratory rate of 
up to 25 breaths per 
minute. 

A higher rate can be the 
first sign of lower 
respiratory tract 
compromise.

Handgrip Strength and Pulmonary Disease in the Elderly: What is  the Link?
January 2019, Aging and Disease 10(5); DOI:10.14336/AD.2018.1226

http://dx.doi.org/10.14336/AD.2018.1226


B: BREATHING

Hypoxia and Hypercarbia
• Geriatric patients have weaker respiratory muscles and decreased elastic 

recoil reducing vital capacity

• Increased dead space and decreased respiratory reserve

• Response to hypoxia and hypercarbia declines by 50% and 40%, respectively

• Maintain oxygen saturation in the low 90’s



B: BREATHING

Ventilator Management
• Low volumes and lower-pressure ventilation associated with better outcomes

• Consider vent settings of 6 mL/kg and plateau pressures of 30cm of H₂O or less

• PCO2 should guide assessment of ventilation not pulse oximetry

• Hyperventilated trauma patients appear to have increased mortality compared with non-
hyperventilated patients

Remember:
Patients with absolute or relative hypovolemia, high ventilation rates and positive pressure ventilation may 
compromise venous return, worsening hypotension, and even cardiovascular collapse.



C: CIRCULATION

Cardiovascular abnormalities can precipitate traumatic events 
as well as develop in response to them. 

Hypotension, hypertension, tachycardia, bradycardia and 
orthostasis are examples.



C: CIRCULATION
High index of suspicion for occult hemodynamic instability

Shock Index (SI = heart rate divided by systolic blood pressure) < 1 is associated with 
higher mortality

Heart rate over 90 or SBP under 110 = trauma alert
Fluid resuscitation is a “start low, go slow” to minimize the risk of fluid 
overload

Crystalloid boluses should be 250-500 cc with frequent reassessment of response

Transfusion should be considered early as baseline anemia from dietary causes (iron and vitamin 
deficiency), occult GI losses and anemia of chronic illness (renal failure) may be present and 
misdirect management

New or chronic atrial fibrillation, as well as atherosclerosis, predisposes to fluid overload



C: CIRCULATION

Cardiovascular status via vital signs may be inaccurate due to 
blunted responses from medications (Beta-blockers, calcium channel blockers)

Other means of assessing perfusion such as serum lactate levels

o  Lactate over 2.4 indicates inadequate perfusion and hemodynamic instability

o  Even when normal, lactate levels should be rechecked in 30 minutes

Anticoagulation medications increase risk of hemorrhage 

o  Consider reversal early



D: DISABILITY

Gentle slow approach is key 
Reduced hearing and vision could add to confusion in the environment

Glaucoma, cataract surgery or some systemic meds may cause altered eye findings on GCS

Preexisting dementia may cause falsely decreased GSC due to unknown baseline

Dementia and cognitive impairment are risk factor for falls and TBI’s

Delirium is an acute phase of confusion; frequently missed and signal for acute illness

Cervical spondylosis increases risk for spinal cord injury



E: EXPOSURE

More susceptible to hypothermia and skin breakdown
 Attempt to warm

 Hypothermia can cause dysrhythmia and coagulopathy

 Increase room temp, warm blankets, warming devices, warmed fluids

Skin breakdown can occur in as little as 2 hours
 C-collars, backboards, stretchers, immobility all can cause skin breakdown

 Pad areas of risk - chin, occiput, sacrum and heels

 Early CT scan, reading, and equipment removal



F: FRAILITY

https://www.hopkinsmedicine.org/news/newsroom/news-releases/2021/03/multisystem-failure-regarding-frailty-necessitates-multisystem-intervention



F: FRAILITY

Identification of frailty can help guide decisions 
about patient management and prognosis  

Frailty is a dynamic state of heightened vulnerability to stressors. It is a 
multidimensional syndrome that places individuals at risk for adverse health 
outcomes, including falls, disability, admission to hospital and death. 
(Clegg A, Young J, Iliffe S, et al. Frailty in elderly people. Lancet 2013;381:752–62)



SLIP, TRIP, STUMBLE, FALL



FALLS SURVEY – do you have a program?
Participating hospitals:
Aspirus Ironwood
Aspirus Keweenaw
Baraga
Helen Newberry Joy
Munising Memorial
MyMichigan Sault
OSF St. Francis
UPHS Bell
UPHS Marquette

Missing:
Aspirus Iron River
Marshfield Dickinson
Schoolcraft
UPHS Portage



FALLS SURVEY – who steers the program 

Our program doesn't have one sole person who steers the program. Patients that are identified as high risk 
per their fall risk assessment score will be provided with fall prevention education. Patients who present to 
the ED for a fall will be given fall prevention education verbally by their nurse as well as written education. 
The tools/education that is used comes right from our Meditech charting system.

Chief Nursing officer and Patient Safety Director

We assess all our inpatients for fall risk. Needs to be added to the ED.

EPIC driven fall risk assessment and safety bundles



FALLS SURVEY – target population

Patients with high fall risk assessments scores as completed by their nurse and patients who present who 
present to the ED for a fall / injury related to a fall.

All patients- ED and INPT

Pt's that trigger being a risk for falls.

High risk fall patients

All patients

All fall patients















NEW BUSINESS

PREHOSPITAL
National Prehospital Assessment in May!

RIB FX GUIDE
Corewell Gerber LIV TC study

WARMING PATIENTS
EMS documentation – temperatures & 
warming patients

This Photo by Unknown Author is licensed under CC BY-SA This Photo by Unknown Author is licensed under CC BY-SA-NC This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/highway-signs2/p/pediatrics.html
https://creativecommons.org/licenses/by-sa/3.0/
https://radiopaedia.org/articles/scapular-fracture
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://sinistrainksteyne.wordpress.com/tag/laundry/
https://creativecommons.org/licenses/by-sa/3.0/


https://emscimprovement.center/domains/prehospital-care/prehospital-pediatric-readiness/checklist/





DISTRIBUTION









Hyperbaric

emergent patients
Who are you contacting?



ASPIRUS ONTONAGON HOSPITAL CLOSURE

Area 
Resources

Community 
Education

outcomes



REPORTS



R8TRAUMA

NelsonL7@michigan.gov
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